


About Us and What We Do

We have been providing support to children and adults
with learning disabilities and their families since 1990.

The services and support we provide includes:
- Permanent Care & Supported Living
- Residential Respite
- Our Holiday Home in Nairn
- Thursday Night 7 till 9 Club

- Parent Involvement Events




“Our daughter
comes home happy
and more confident
having got so much

out of her time at
Archway.”

A Message from Ed Gardyne

Archway Chairman

In February, this year we were pleased to welcome lain McKenna as the
new Chief Executive O icer at Archway (Respite Care and Housing) Ltd.

lain brings extensive experience in strategic leadership and operational management
including previous roles in the third sector and commercial organisations where he was
responsible for managing multi-million pound revenue streams.

The Board priorities are to achieve its mission and strategic goals, cultivating strong
collaborative relationships with all stakeholders such as the Health and Social Care
Partnerships, working together to ensure e ective management of resources to assure
sustainability and drive growth.

A review of Archways’ existing service provision has been undertaken and highlighted areas
in which we need to drive further quality improvements. Archways vision is to set and
achieve a Gold Standard of Care provision aligned with the independent Care Inspectorates
quality framework. This asks basic questions regarding how well we support people’s
wellbeing. Our service users have learning disabilities and, in many cases, cannot speak for
themselves so we must deeply understand their needs and provide them with the person-
focussed, tailored care they need to be all they can be.

As we have mentioned previously, everyone involved in service provision at Archway, no
matter what the task, must ask themselves the simple question, ‘Is this my best work?’

Senior management is developing a twelve-month plan to achieve the Gold Standard, and
the Board will monitor progress.

The Archway Board continues to be parent led and we are always looking for new parents
who may wish to join the board to share their experience of care and other business-related
knowledge and skills which can contribute to the further development of Archway.

The Board is also looking for new nonparent members to ensure that we are not inward
looking and always open to innovative ideas and opportunities for growth.

Itis evident that all charitable organisations providing care are subject to ever increasing
financial pressure with shrinking budgets, increasing costs and workforce challenges. It is
vital that the Board supports the operational team by implementing strategies to manage
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internal and external risks which could impact
on the sustainability and further growth of
Archway.

Having personally ran a successful business for
over 20 years; e ective communication is a key
driver in the success of any organisation. It is
recognised that Archway needs to become more
e ective in the way it communicates its vision
and values and the value of its services to its
clients and the community at large.

Our new CEO has recently received Board
approval to implement a new communications
strategy which is a first step in this process and
as part of this initiative we are keen to involve
the families of service users to tell their personal
stories of the challenges they face and the
impact on their lives.

Caring for a person with learning disabilities is
an all-encompassing, life changing, lifelong,
commitment and without the support of
organisations such as Archway, the health and
well-being of parents, guardians and service
users will be severely a ected. It is important
that everyone in the community understands
the value Archway provides.

Regarding health initiatives, | am also pleased to
report again on the success of the ongoing
initiative to collaborate with the Medical School
in Aberdeen, to create greater awareness among
trainee medics on the need to implement a
comprehensive approach when managing the
long term complex medical needs of people
with learning disabilities.

The initiative has been running since 2022 and
has led to a change in the Medical School
curriculum to include a focussed session on the
topic. During the session, Archway parents have
talked to the students about their experiences of
receiving medical intervention and ongoing care

for their loved ones. A key theme of the session
is the need for e ective communication and
sensitive understanding. Several of the leading
learning disability consultants and therapists are
actively involved in the initiative, including a
leading consultant in emergency medicine
interested in the challenges faced by those with
learning disabilities being admitted to Accident
and Emergency. There is discussion regarding
the production of an educational video to
generate more awareness among A&E medical
sta . Archway Managers are also attending these
sessions to learn more about best practise, and
this is part of their ongoing learning and
development.

As we have mentioned many times in the past,
the safety and quality of the Archway service
depends on the dedication of the operational
management and care sta and on behalf of the
Archway Board we sincerely thank everyone in
the Archway team who has worked tirelessly
over the last year to ensure that Archway Respite
Care and Housing continues to provide the
highest quality of care for those with learning
disabilities and their families.

Lastly a word of thanks to my fellow Directors on
the Archway Board, who willingly give up their
time on a voluntary basis to help develop and
support the strategic objectives.

Ed Gardyne

Archway Chairman
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Message from lain McKenna

Our New Chief Executive Officer

I am honoured to step into the role of Chief Executive O icer at Archway. With a
deep respect for the organisation’s values and its long-standing commitment to
providing exceptional support to people with learning disabilities and their
families in Aberdeen, | am excited to lead Archway into its next chapter.

I look forward to working alongside our dedicated
team, trustees, and partners to build on our strong
foundation and continue making a meaningful

di erence in the lives of those we support.

While much of our focus this year has been on
navigating financial pressures and maintaining the
essential services we already provide, we've also
taken significant steps forward. On securing and
future proofing our services. Our ongoing
development reflects our promise to deliver
high-quality support, but also our determination
to grow and evolve as an organisation for the
future.

Itis no secret that the social care sector across
Aberdeen and Aberdeenshire is currently facing

an extraordinary and sustained level of financial
pressure. Rising operational costs, workforce
challenges, and increased demand for services
have created a complexand o en uncertain
environment for care providers and commission-
ers alike. Both the Aberdeen City Health and Social
Care Partnership (ACHSCP) and the Aberdeenshire
Health and Social Care Partnership (AHSCP) are
working diligently to address significant budgetary
constraints, seeking to bring their financial
positions back into balance while striving to
protect frontline services.

Throughout this di icult period, Archway has
remained fully engaged with both partnerships,

maintaining open and constructive working
relationships with their leadership and
commissioning teams. We understand the scale
of the challenge and continue to o er our full
cooperation and support in helping shape a
sustainable approach to care delivery that
safeguards the well-being of the people who
rely on our services.

Despite the uncertainty, our mission and values
remain unchanged. Our focus continues to be on
delivering the highest possible standard of care
and support — what we proudly refer to as a ‘Gold
Standard’. This means going above and beyond
to ensure that every individual supported by
Archway experiences not only safety and stability,
but also dignity, choice, and inclusion in their
daily lives.

We recognise that achieving this level of quality
during such financially constrained times requires
creativity, resilience, and a deep commitment
from our entire team. Thanks to the dedication
and professionalism of our sta , and the strength
of our partnerships, Archway remains in a strong
position to meet these challenges head-on, while
continuing to make a real and lasting di erence
to the lives of those we support.

lain McKenna
Chief Executive O icer



Finlay’s Story

about her son Finlay

Archway mum Kelly tells us

Our son Finlay is 15 years old. He has autism and a learning disability. He was also
profoundly deaf but had cochlear implants fitted when he was three. Though he can
now hear, he doesn’t speak, and we rely on sign language to communicate with him.

Finlay is a very quiet boy and lives in his own little
world. The world around him is o en confusing and
overwhelming. He relies heavily on routine, and
showing emotion is something he struggles with. It’s
hard because, as his mum, | just want to kiss him, or
hug him, but he recoils from touch. He loves roller
coasters — the bigger, the wilder, the faster the better.
Our holidays revolve around theme parks so Finlay
can experience the thrill he loves.

Finlay has faced so many hurdles in his life - and
continues to face new ones. And as a family, we face
these challenges together. We live in Peterhead,
where there was no special needs nursery for him, so
he attended the School for the Deaf in Aberdeen.
They were absolutely incredible with him. At seven,
he moved to the Anna Ritchie School in Peterhead.
The sta are amazing, and Finlay loves it.

Life at home became more challenging when his
little brother Harris was born. Finlay couldn’t cope
with the noise and the change in our routine. He
became agitated, and | couldn’t leave him alone with
Harris. He doesn’t sleep, and his outbursts came in
the middle of the night, sometimes waking up at 2, 3,
or 4 in the morning, shouting for attention. A er
three long years of this, | was completely exhausted
and at my breaking point.

Our Care Manager suggested Archway. It's become our
lifeline. Archway is the light at the end of the tunnel,
and no matter how hard things get, | know we have
those precious respite breaks to look forward to.

Finlay loves going to Archway, and the benefits for him
are immeasurable. And for those few days, we get to
focus on Harris, giving him the attention he deserves.
It breaks my heart that Harris sometimes feels less
important. So, we make sure to do the things he loves
when Finlay is away — things like going to the cinema
or enjoying a trip to McDonald’s.

I honestly don’t know how we managed before
Archway. | am beyond grateful for the support they
provide, helping us navigate the challenges we face as
a family. They make it possible for us to carry on, and
cope with whatever comes next.
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Message from Mhairi McLean
Our HR Manager

WORKING AT ARCHWAY

The Archway team has had another busy year delivering person-centred care in a
sector that continues to face growing pressures and reduced funding. Despite these
challenges, our sta —across care, 0 ice roles, and volunteering — remain central to
everything we do. Everyone at Archway is an ambassador, and everyone is valued.

MEETING GROWING DEMAND

As needs become more complex, we recognise the importance of a well-trained,
well-supported workforce. Investing in our people is essential. We are committed to a
workplace culture that nurtures achievement, psychological safety, and a strong
sense of belonging.

We've expanded our People functions with the addition of an HR Coordinator and a
strengthened Learning & Development team, including a dedicated SVQ Assessor and
in-house Trainer. These roles enhance our support and reinforce our commitment to
caring for those who care.

WORKFORCE GROWTH AND DEVELOPMENT

Our aim is not just organisational stability, but growth through opportunity. We want
Archway to be a place where people come to work, grow, and stay. We're building a
culture where sta can develop their careers through learning, recognition, and
internal progression.

ADAPTING TO CHANGE

Ongoing changes in legislation and regulation impact how we work. Through our
engagement with employment law experts, we stay ahead of changes like the ‘Making
Work Pay’ initiative, which aims to improve pay and conditions — particularly for
lower-paid sta . We are proud to be a Real Living Wage employer.

Frontline workers are also a ected by evolving SSSC standards, qualifications, and
inspection frameworks. Our Quality Improvement Manager works collaboratively with
HR and L&D to ensure we remain compliant and focused on continuous
improvement.



EMBRACING TECHNOLOGY

Technology is helping us work smarter, not harder. With
sta access to real-time data, policy updates, wellbeing
tools, and SharePoint via their own Archway email
accounts, we're creating a more connected and e icient
workforce. A dedicated HR information system and the
move toward digital service user data mark important
steps forward.

poLiC & BOX
CHALLENGES AND OPPORTUNITIES amE “‘

Recruitment and retention remain a major challenge
across Scotland, especially in Aberdeen and
Aberdeenshire. Strengthening our HR and L&D functions is
part of our strategy to attract and retain talent.

Employee engagement is key to our success. Open
communication, wellbeing support, training, and inclusive
practices are at the heart of our approach. Restructures at
management levels and regular sta forums give everyone
a voice and help embed mentoring and coaching into our
culture.

We're also addressing training needs, including areas like
neurodiversity, through both external partnerships and
in-house development.

EVERYONE IS VALUED

Diversity, equity, inclusion, and belonging are not just
values — they are essentials. As always, everyone at
Archway is an ambassador, and everyone is valued.

Mhairi McLean
HR Manager




08

Permanent Care <
& Supported Living

Archway have been providing permanent care for adults with
learning disabilities since 1990.

The aim of our permanent care services is to provide a person-centred
approach to the individual needs for each person to enable them to develop
and maintain as independent a life as possible.

Westburn Road was our first service to open and now provides permanent
care for 12 adults. Our Berryden Mills service currently supports 2 people.

Our three Supported Living Services — St Margaret’s Place, Huxterstone, and
Anest House — enable residents there to live as independently as possible in
welcoming, homely environments.

Each service is designed to provide the personalised care and support
individuals need to live safely, confidently and with dignity.

“ Our daughter is so happy, settled, encouraged to do
things we didn’t think she could do and doing them!
She really is living her best life.”
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Our Residential Respite
(Short Breaks) Services

Archway’s residential respite services are based in
the Garthdee and Dyce areas of Aberdeen,
supporting around 120 children and adults with
learning disabilities and their families across
Aberdeen City and Aberdeenshire.

Our respite services provide a safe, comfortable, and homely
environment for individuals to enjoy short stays — while also
giving families valuable time to rest and recharge. Children and
adults are supported at separate times to ensure tailored care.

We o er avariety of short break options including weekend stays,
mid-week breaks, holidays, and emergency respite. Both of our
respite units are fully accessible, single-storey bungalows with six
bedrooms, spacious open-plan living and dining areas, dedicated
activity rooms, and large enclosed gardens.

The facilities include a wide range of specialist equipment such as
adjustable profiling beds, ceiling track hoists, accessible baths,
and wet rooms with shower trolleys. Wheelchair-accessible
vehicles are also available.

In 2024, we completed a major refurbishment of our
Garthdee service, including the installation of a new
Snoezelen sensory room and a state-of-the-art sensory
bathroom with an adjustable therapy bath, lights, and
sound - further enhancing the quality of care we 0 er.




A Family Story . ..

Archway Mum Sarah tells her story

My son Rhys is a wonderful boy and we love him so much. He’s 14 now, and loves going
out and about listening to the river, touching and smelling plants, listening to the birds.

Music is his passion but he also likes to listen to stories on audio books. A er a textbook pregnancy we
were shocked to discover that his eyes had not developed and that he would be blind. Devastating as
that was, over the following months other disabilities emerged. He developed epilepsy at a few
months old having multiple seizures every day. A er missing all the major developmental markers,
more tests revealed he also has profound learning and physical disabilities. He can’t speak, has no
motor skills of any kind, and no muscle tone to enable him to sit up without support and is confined to
awheelchair. He is tube fed and requires round the clock care.

The challenges of trying to keep him as healthy
and well as possible touches every aspect of my
life. It's overwhelming — physically, mentally,
emotionally. Every day feels like a constant battle,
always on edge, waiting for the next medical
emergency, the next crisis. My life revolves
around the clock — getting his medications and
feedings done at the right time, watching his
every movement, trying to understand what his
body is telling me. When | had Rhys, | imagined
being a mother to him, but | never could have
imagined becoming his eyes, his voice, his hands,
his nurse, his advocate, his everything. It's more
exhausting than | ever thought possible, and it
will never stop. Most children grow up, become
more independent. Rhys will need this level of
care - and maybe even more - for the rest of his
life. My husband, Rory, and | try so hard to make
sure that Rhys’s siblings — Owen and Georgie —
feel loved and seen, but it’s so hard to divide
ourselves in a way that’s enough for everyone.

Archway is a lifeline for us. I really don’t know
what we would do without it. It’s not only good
for Rhys but all of us. Rhys has never been able to
enjoy staying with Granma or having sleepovers
or time with friends away from us. But Archway
gives him that gi . He gets 24 nights of respite

every year, and every single one of those nights is a
joy for him. I can finally breathe easy knowing he’s
in good hands — because the sta at Archway truly
care about him. They listen to me, they understand
his needs, and they care for him like | do. | know
he’s safe and happy there. When he’s at Archway,
it’s a chance for me to focus on Owen and Georgie,
to be the kind of Mum | want to be — the one who
says yes. Yes, you can have friends over for a
sleepover. Yes, we can go to the movies. Yes, we can
go to your favourite pancake restaurant, even
though it’s upstairs. Yes, we can go for a long walk
anywhere you want. For those few days, | can sleep
through the night without monitors beeping, | can
read a book or just have a moment to myself.

Before Rhys, | could never have imagined the life
we now lead, or the relentless challenges we face.
The fear of losing him, of something happening to
him, is a constant worry for me. The emotional toll
is immense. The physical care he requires is
exhausting. This is not the life | envisioned, but it is
the life | have. And though it’s hard beyond words, |
love him too bits. | will always be there for him, for
as long as | live, to make sure he has the best life he
can.
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A Staff Story:

Kim’s Journey to Service Manager

Kim’s incredible journey from Support Worker to Service Manager in just three years is
a testament to hard work, passion, and personal achievement. Here’s how she did it.

I love my job! Every day when | walk through the
door at Two Mile Cross, | am happy. | can’t wait to
see everyone, find out what's been happening and
enjoy what the day’s going to bring - because no
two days are ever the same! It wasn't always like
that. | was so unhappy in my previous career and
knew something had to change.

I've always been the carer in my family, something
that comes naturally to me, but without formal
qualifications, | didn’'t know where to start. In

N 2020, 11le my job of 10 years, and | got a job

at Linn Moor, learning valuable skills
working with young adults with autism,
who had previously been residential
children at the school and continued to
live on campus.

I moved to Archway in 2022 as a support
worker and it's been an exciting journey

from there! | was promoted to Assistant
Manager in 2023 followed by Acting Manager the
next year, becoming Permanent Manager in 2025.
Throughout it all, I've completed numerous
training courses to make sure | have the skills
and confidence to provide the best possible care
and manage my incredible team. | even earned
my SVQ Level 4 whilst in my acting manager role
just before being promoted to permanent
manager and I'm excited to continue learning
and growing in my role. This is truly my vocation,
and I'm just so pleased | found it.

Though it's been hard work, the rewards are
immeasurable. | love knowing the di erence

I make every day. It's been such a privilege getting
to know our service users, ensuring they have
amazing experiences, whether it's trying new
things, going on outings, or simply chilling with
friends. I'm always touched by the cra sand
cards they’ve made for me — | have a lovely
collection now!

At Two Mile Cross, we support almost 70 families,
and building trust with them has been a pleasure.
Knowing they can relax and benefit from their
respite breaks is so important. Of course, |
couldn’'t do it without my amazing team. They're
just as passionate and committed as | am, and
their ideas and input are invaluable.

Over the last year, I've overseen the refurbishment
of TMC and the installation of a new Snoezelen,
which, while challenging, means we now have an
incredible facility fit for the future. | feel so lucky
todo ajob that I love, that has real meaning, and
that makes a true di erence in people’s lives.

If anyone is thinking of making a career change
into care, | wholeheartedly encourage them to
take the plunge. If they're :

even half as happy as
| am, it will be worth
every step!
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A Forever Home for Hayley

My daughter Hayley is 34. She has Down’s Syndrome and other medical conditions that limit her
mobility, but she has the brightest spirit. She’s funny, cheeky and connects to others through
humour. Hayley loves baking, bowling, going to the beach and to cafes.

We go swimming together and for camping weekends with her stepdad Scott. She’s a true night
owl, 0 en staying up until 3am watching her favourite films, with full control of her TV. Her
sisters, Abbie and Georgia, adore her, and they share special time together when she comes
home.

Hayley was at Camphill for many years and was happy there until Covid hit. She couldn’t come
home at the weekends and her mental health and wellbeing su ered. She became withdrawn
and unhappy and we knew something had to change.

I had been looking for another home for her for 5 years with the weight of the world on my
shoulders to make sure | got it right. The moment | walked into Huxterstone, | knew. | just knew
it was right for Hayley. The house was lovely — the sta  were warm and welcoming, and the
garden was perfect - | knew Hayley would love it. When | le , I phoned my husband in tears,
saying | had found Hayley’s forever home.

The sta at Beanachar, Archway and her Care Manager, Wendy, were all amazing preparing
Hayley for the move. Even though, | sat in the car, just around the corner, for over three hours
waiting for a call but it never came! Of course, | was back first thing the next morning, worrying,
but | was greeted with a hug from asta member and reassured that she was fine!

Hayley has settled in with her housemates, and she’s thriving living in the community. She
comes home every weekend to me or her Dad, Stewart, and visits her Gran and Granda every
other Tuesday for supper. When | call her, she’s always happy, sharing what she’s been up to.

The communication with the sta is fantastic. | pop in o en, whether it's to spend time with
Hayley or take her to appointments, and I'm always made to feel welcome. Over the last five
years, the biggest worries for me have been Hayley’s future, her happiness and her health. I le
work to care for her, determined to find the right home. Finding Huxterstone felt like the weight
of the world had been li ed from my shoulders. Hayley is happy, healthy, and loved, and |
couldn’t ask for more.

>
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Archway Charitable Trust (ACT)

As the fundraising and promotional arm of Archway, ACT takes responsibility for
the purchase and maintenance of all Archway-owned assets.

This past year has brought its fair share of challenges — not just for Archway, but across the wider
care and charitable sectors. Like so many organisations, we have had to navigate di icult financial

headwinds.

Sadly, these pressures meant we were unable
to move forward with the planned expansion of
our Supported Living Service at Rosemount
Place. The decision to cancel the opening of the
four-bedded house, scheduled for summer
2024, was not taken lightly, and it is with regret
that we acknowledge the loss of our initial
investment.

However, amid these challenges, there have
been several highlights. Thanks to the generous
support of our donors and partners, ACT
funded a major refurbishment at Two Mile
Cross —ensuring the environment there truly
reflects our values: a safe, comfortable, and
homely place for those we support. We are also
pleased to share that further improvement
work is planned at our Dyce respite unit, again
made possible through ACT funding.

We were delighted to take delivery of a fantastic
new wheelchair-accessible minibus at Two Mile
Cross, made possible through our valued
partnership with TAQA UK that will bring many
happy journeys in the years ahead.

Meanwhile, Betty’s Place — our much-loved,
accessible holiday home in Nairn —is once
again thriving. Nearly back to pre-pandemic
occupancy levels, it o ers our families a chance
to rest, recharge and make memories in one of
Scotland’s most beautiful coastal areas.

Our three charity shops — based in Aberdeen,
Stonehaven, and Banchory — remain a cornerstone
of ACT’s fundraising success. These welcoming
spaces are made special by the warmth and
dedication of our incredible sta and volunteers.
Whether it's a friendly chat or a hidden gem on the
shelf, every visit makes a di erence. Our eBay store
also continues to grow steadily, with high-value
items helping us reach even wider audiences.

This year also saw Archway benefit from a number
of fantastic community fundraising events —

as well as continued corporate support from
generous partners including EnQuest, TAQA, and
the McGinty’s Group. These contributions help
keep our services strong, and we are deeply
grateful.

We remain committed to raising awareness of our
work through growing social media engagement
and the ongoing implementation of the Archway
Legacy Strategy.

To everyone who has stood with us — supporters,
sta , volunteers, and friends — thank you. Your
kindness, resilience, and belief in our mission carry
us forward, even through the most challenging
times.

Jim Sangster

Chairman - Archway Charitable Trust
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Betty’s Place . ..

where memories are made

Every family deserves to spend special time together on
holiday, but for those caring for a child or family member with
a learning disability, it can be a challenge.

To give our families the chance to create their own magical memories, and
spend precious time together, we purchased Betty’s Place, our wheelchair-
accessible holiday home in Nairn.

Made possible through legacy and fundraising income, this special place
allows our families and permanent residents to enjoy a peaceful break in a
beautiful location, where they can relax, reconnect and create their own
lasting memories.

Thanks to continued fundraising, we work hard to keep costs as low
as possible, ensuring as many families as possible can experience
the joy of staying there.
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